FOR PRESENTATION TO:
WINNIPEG ARES ANNUAL GENERAL MEETING

15 APR 2014

EMERGENCY COORDINATOR

CURRENT OPERATIONS:

None

UPCOMING OPERATIONS:

PSE-141

PSE-142

EX-119

PSE-143

PSE-144

MB Marathon

CANWARN
Net Control

VE4WWO

Jeff Dovyak VE4AMBQ

Father's Day 15 JUN. Volunteefing TUE
10 JUN. Volunteer on-line or by e-mail, so far 65
registered volunteers.

MON 12 MAY thru SUN 07 SEP
On-Call 0930-1730h or 1730-2130h kvey week
T schedule almost complete

SAT 10 MAY

Tour fornew Controllers

Parkinson
SuperWalk

RCAF Run

RECENT OPERATIONS:

PSE-140 Klondike Derby
EX-115 Tri-Par

EX-116 Spotter Training
Alert-117 Pre-Alert
EX-118 WebEOC
PREPAREDNESS:

SAT 06 SEP, approx. 3 hrs.
Will be coordinated by Dick VE4HK.

SUN 25 MAY
Will be coordinated by Craig VE4CDM.

01, 02 MAR 15 volunteers.
Coordinated by Bob VE4AMAQ.

05 MAR 1in EOC, 8 on-air role playing.
22 MAR, > 30 participants

incl. 16 Winnipeg ARES
Report in May WARC Newscaster.

12-15 MAR Possible Civic Suppb8 Volunteers
Ultimately not activated.

30 MAR Refresher for VE4EMO Team
5 participants

We need at least 2 ARES members at VE4EOC evée ixercise is “just” a table-top,
best is probably 3 people per shift — 2 radio ojpesaand a Duty Coordinator.



Many new civic staff participated in Elxi-Par — so many that it was hard to tell who
people were/what role they were. Randy Hull is logkat “ICS Vests” for use at City
EOC, on a go-forward basis, if operating at VE4E&®@ not in an ARES shirt please
wear ARES Traffic Vest (per Randy Hull).

WEM Course is now 2 days long instead of 2.5 days.

6-7 MAY WEM Course: VE4CHT & VE4TTH.

GENERAL MEETINGS
20 MAY CANWARN Net Control Briefing

Meetings are now booked thru end of JUN.



