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This report covers the ARES Amateur Radio componéf015 Manitoba Marathon.
Amateur Radio volunteers were asked for feedbadkitamas been integrated into the
report. The format of this report is based on mesiManitoba Marathon ARES reports.

This report has four main sections:
Planning/Preparation
Operation

Recovery

Mitigation.



2015 PLANNING/PREPARATION

Winnipeg Amateur Radio Emergency Service (WPGAR&®) Winnipeg Amateur
Radio Club (WARC) have formally collaborated oroa§ Marathon operation since
approximately 2001. As previously reported, WARG@his umbrella or general interest
Amateur Radio club in Winnipeg that previously orga&d Marathon communications
1980-2001. WPGARES is concerned with provisionro€egency Amateur
communications for the civil authorities in timed$aster or communications
emergency.

The Marathon Radio Group (MRG) is currently chaibgdVPGARES Emergency
Coordinator Jeff Dovyak VE4AMBQ, deputy is Rober@haier VE4RST. Technical
advisors are:

Don Gerrard VE4DWG

Norman Coull VE4EH

Derek Hay VE4HAY

Mark Blumm VE4MAB

Mark Havens VE4AMWH

Ellis Seddon VE4AJO

Dave Stimpson VE4DJS

Harm Hazeu VE4HAZ.

Recruiting for the 2015 Amateur Radio componentapeg earnest in DEC 2014, with
notices in the monthly WARC publicatioiftie Newscaster”, verbal reports at
WPGARES and WARC meetings, e-mails to last yeaslanteers as well as general e-
mails to Winnipeg ARES members. Volunteers haditteon of web registration
through Winnipeg ARES & WARC websites as well as diption to submit &Vord-
based registration form.

The detailed agenda for the Amateur Radio briefiag reviewed by MRG members
before being finalized — generally the previousrigeagenda is updated and revised if
necessary. No specific MRG planning meetings wete fprrior to the 2015 Manitoba
Marathon. Business was conducted via e-mail, at ARBENVARC meetings and during
many informal Saturday morning coffeebreaks.

The Winnipeg Senior Citizens Radio Club (WSCRC)dng at 598 St Mary’s Rd has
served as the Hospitality Net Control locationdmany, many years. For 2015 WSCRC
was not available due to a pending structural ratiom — Hospitality Net Control was
co-located at the Marathon Comm Centre which obdislhe need for liaison operators at
WSCRCand Marathon Comm Centre to pass Hospitality Net Teaffwe are unlikely to
consider splitting off Hospitality Net Control toseparate location in the future.



2015 Marathon Comm Centre
Photo Credit Derek Hay VE4HAY

Volunteer clothing and supply pick-up approximatihe days before the Amateur
briefing went well (two missing components, reetifiby an additional visit to Marathon
office).

Attendees at the Amateur Radio briefing receivaifitant documentation related to the
coming communications task:
Three Booklets
1. 2015 Manitoba Marathon Amateur Radio Guide
2. 2015 Manitoba Marathon Course Station Maps
3. 2015 Manitoba Marathon Participant Guide
At least three loose pages
1. 2015 Manitoba Marathon Amateur Radio Briefing Agaend
2. 2015 Manitoba Marathon Amateur Radio Volunteer Biost
3. Marathon Alert Form.

Pre-printed forms are distributed for use at Nett@n Stations*:

1. ARES Activity Logsheet

2. Care-Centre Report (transmitted every 15 mins tefdispatcher at Comm
Centre for situational awareness)

3. Course Conditions Reports (transmitted every 2Quies by Doctor’s
Shadow regarding race “color” and whether or netrse showers are to be
run)

4. Modified “EMS Request via Amateur Radio Form”.

*These forms were published as an Appendix to OtlZReport.



Amateurs were assigned to positions in the samenenas previous years. Five
Amateurs with no other assignment were assignedraserve operator for one of three
course sectors, two were deployed then dismissexh \@bsigned operators turned up.
The race course is best sectored geographicatitiimeée areas:

* South of the Assiniboine River

* North of the Assiniboine River

» East of the Red River.

A Hospitality Test Net was arranged for 2030h THURSSJUN to allow newer Amateurs
and Amateurs whose assigned locations had changasittor reconnoiter their location
and ensure that their personal radios were projpedgrammed.

The majority of Amateurs who were unable to atttr@lAmateur Briefing made advance
arrangements which greatly decreased the work dordinators — there were two “no-
shows” with no communications so they were struoknfthe volunteer roster.

Once again, Amateur Radio traffic vests jointly @drboy WPGARES and WARC were
loaned to non-ARES Amateur Radio participants st ttey would be easily identified
by various Marathon stakeholders.

All Amateur Radio operators operating on the Meldidet were invited to the Medical
Team briefing SAT 20 JUN — the majority attended.



2015 OPERATION

The 2015 operation ran from approximately 0530-13dtimately,eighty-seven (87)
Amateur volunteers (final roster at end of thistiee} were assigned to each Hospitality
Station, Relay Exchange Zone, Super Run Hospitaliagion, 10K Walk Hospitality
Station, five Course Vehicles (Lead Full, Lead H&lburse Closing, 2 Sweep Vans),
Start Line, Medical Vehicles (1 Medical Transp@flherapy, 2 Medical Supply and
Medical Courier Motorcycle “Bike 10”), Hospitalityet Control, Medical Net Control
and Care Centre. Five (5) non-Amateur volunteeppsued our operation. Of the 87
volunteers involved, five (5) were new or “newenhateurs that were partnered with
Amateurs with previous Manitoba Marathon experience

Ultimately all Amateur Radio volunteers who had &&ay assignments showed up as
expected (assigned Amateurs were late attendingtatien, back-up operators were
deployed and they arrived just as assigned opesratere arriving).

The operation was carried out on two closed, diétmateur Radio nets using tactical
call-signs; Hospitality Net and Medical Net. Thests have been described in more
detail in previous Marathon reports. ARES operaédss served as Net Control operators
for the MarathorFleetNet radio Medical Net.

The UHF repeater built by Yori Tsuji VE4ACX contiesito work great on Race Day as
did the tie-in to the VHF Medical Net.

Minor interference issues were previously repolietiveen Medical Net and the former
Liaison Net — this year Hospitality Net Control ogeed via UHF out of the Marathon
Comm Centre and no interference issues were idehtiflospitality Station operators
had the ability to use VHBr UHF to communicate with Hospitality Net Control.

The actual Amateur operation unfolded essentialgxpected, however there were some
occurrences that should, if at all possible, beielated next year.

Two Amateurs confused “expected” arrival time frédmmateur Radio Guide with
station opening time from other Marathon publicasi@and arrived late — will
emphasize expected arrival time at next year’s Aondbriefing.

Pick-up locations Race Day morning for medicalaoelers and bottled water
was combined this year (a problem last year). Daden&was Amateur vehicles
were ready to depart for course earlier than exggeabd Marathon official with
keys to refrigerator truck had not yet arrived.



Some loaner equipment that should have been tumrtedCourse Closing

Vehicle either wasn't or was turned in to anotheufse Vehicle.

Initially Amateurs were identified for four Medic@kansport vehicles.
Apparently there was no firm commitment from prexwehicle supplier and just
before the Marathon, it appeared that there woalddMedical Transport units
at all. Unbeknownst to ARES Coordinators or Maratteadership, an ARES
volunteer contacted the previous vehicle providergpely and drove all night to
a rural location to obtain a vehicle for use as MaldTransport. Coordinators
were surprised when the vehicle showed up and thasea scramble to identify
two paramedics to staff it — it could just as gakave turned out that there were

no paramedic volunteers available since they had be-assigned the week

before. Six ARES volunteers were dismissed froeir thssignments due to lack
of Medical Transport vehicles. We got through thg @ith one Medical

Transport unit but only just.

2015 Manitoba M arathon Final Amateur Radio Roster

Secondary First
Net Assignment Assignment Call Sign Name Last Name
Hospitality | Mile 2/ Mile 25 VEANQ Brian Pettapiece
Hospitality | Mile 2/Mile 25 n/a Betty Pettapiece
Hospitality | Mile 2/Mile 25 VE4GTX | Jim Mojelsky
Hospitality | Walk VE4QB Phil Barton
Hospitality | Mile 4 VE4BOY [ Juanito | Alambra
Hospitality | Mile 4 VE4ADAE Ernelyn [ Hingada
Hospitality | Mile 6 VE4VZ Rolf Bandlow
Hospitality | Mile 6 VEAMMW [ Nicki Albus
Hospitality | Mile 8 VE4JDH Hamish | Donaldson
Hospitality | Mile 8 VAIRWT | Gary Goodman
Hospitality | Mile 10 VE4AMHZ | Paula Ehn
Hospitality | Mile 10 VE4GLS | Gord Snarr
Hospitality | Mile 12 VEASE Tom Mills
Hospitality | Mile 12 VEAXYL Ruth Mills
Hospitality | Mile 14 VEASBS Sunday | Satiada
Hospitality | Mile 14 VEALYN Lynda Satiada
Hospitality | Mile 16 VAACAT | Catherine| Suarez
Hospitality | Mile 16 VA4DON | Don Suarez
Hospitality | Mile 18 VE4AIN Adriano | Navarro
Hospitality | Mile 18 VEA4JAL Alejo Sofronio




Hospitality | Mile 18 VEACST Colin Stanners
Hospitality | Mile 20 VE4PH Pete Haertel
Hospitality | Mile 20 VE4PEH Patricia | Haertel
Hospitality | Mile 22 VE4AMMG | Mariska | Maguire
Hospitality | Mile 22 VE4RIC Rick Shumila
Hospitality | Mile 22 n/a Mary Perchaluk
Hospitality | Mile 22 n/a Max Perchaluk
Hospitality | Mile 24 VEALIT Lito Guevara
Hospitality | Mile 24 VE4ANF Bing Fernandez
Hospitality | Mile 25 [from Mile 2] VEANQ Brian Pettapiece
Hospitality | Mile 25 [from Mile 2] n/a Betty Pettapiece
Hospitality | Mile 25 [from Mile 2] VE4AGTX [ Jim Mojelsky
Hospitality | Half Marathon VE4DJS Dave Stimpson
Hospitality | Half Marathon VE4VID Tedd Vidler
Hospitality | Super Run VE4PPG Primen [ Garcia
Hospitality | Super Run VEACEU Fely Garcia
Hospitality | Relay 1 VE4HQ Tom Blatch
Hospitality | Relay 1 VEAJYC Jason Coombe
Hospitality | Relay 2 VEATSY Paul Copio
Hospitality | Relay 2 VEACEL Cecilio Mendoza
Hospitality | Relay 3 VA4JCH Jim Husak
Hospitality | Relay 3 VE4HK Dick Maguire
Hospitality | Relay 4 VE4JAH John Howells
Hospitality | Relay 4 VE4GWB | Garth Blumm
Hospitality [ NCS VE4HAY | Derek Hay
Hospitality [ NCS VE4AJO Ellis Seddon
Hospitality | Bike 10 VA4AMAC [ Ryan Evans
Hospitality | Lead Vehicle Full VE4GIS Kurt Sargent
Hospitality | Lead Vehicle Half VE4UG Irv Cosgrove
Hospitality | Closing Vehicle Driver n/a Gail Lameroux
Closing Vehicle
Hospitality | Driver/Operator VE4UK Denis Bosc
Hospitality | Sweep 5 RadioOperator VEASTS | Bob Myatt
Hospitality | Sweep 5 DRIVER VE4AMWH | Mark Havens
Hospitality | Sweep 7 Radio Op VEASTL Scott Lightfoot
Hospitality | Sweep 7 Driver VA4 AM lan Brownlee
Dr Morham's
Hospitality | Start Line Shadow VE4RST Rob Stegmaier




Medical Medical NCS VE4EH Norman [ Coull
Medical Medical NCS VE4HAZ Harm Hazeu
Medical Recovery -1 Start-Line MED | VA4AJG Allan Grant
Medical Revovery-2 VE4GWN [ Glen Napady
Medical Don's Shadow VE4ESX Richard [ Sheridan
Medical Intake/Triage Area VE4ACX | Yori Tsuji
Medical Intake/Triage Area-2 VEAYYL Rosi Napady
Medical Dawna Marie's Shadow VE4CDM | Craig Martin
Medical Dr Morham's Shadow Start Line VE4RST Robert Stegmaier
Medical Med 1 - driver VE4JNF John Foster
Medical Med 1 - radio VEANCH | Pat Verbaaschott
Medical Med-2—driver VEATTH Peter Toth
Medical Med-2-radio VE4JHJ Gord Caswell
Medical Therapy 5 - driver VE4AMBQ | Jeff Dovyak
Medical Therapy 5 - radio VEAWTF [ Luke Dovyak
Medical Therapy 6 - driver VE4AMAB | Mark Blumm
Medical Therapy 6 - radio VEA4AJFK Jeffrey Kazuk
Medical Therapy 6 - radio VE4KAZ [ Richard | Kazuk
Medical Supply 7 - driver VE4QV John Pura
Medical Supply 7 - radio VEA4SCH Dario Schor
Medical Supply 8 - radio VE4ASYM | Susan Collings
Medical Supply 8 - Driver VE4TRO | Fred Collings
Medical VE4AWWO VE4SIG Jim Sutton
Medical Ski Patrol Dispatcher VE4RDO | Andy Fenstad
Medical Ski Patrol Dispatcher VE4ADWG | Don Gerrard
Spare3 East of the Red VE4JS Jan Schippers
Spare?2 North of the Assiniboine VEADL A David Latour
Sparel South of the Assiniboine VE4VB Walter Bezpalko
Spare 11 | 2nd South of Assiniboine

Spare 33  2nd East of Red VE4GKS  Gerry Sherman
Spare 22 2nd North of Assiniboine VE4EA Cary Rubenfeld




ORGANIZATIONS SUPPORTING
MANITOBA MARATHON AMATEUR RADIO OPERATIONS
(loaned equipment or facilities, recruited volumsye

Winnipeg ARES

Winnipeg Amateur Radio Club
Manitoba Repeater Society
Pathfinders Amateur Radio Club
South-Central ARES
Brokenhead ARES.

Winnipeg ARES-owned equipment was used for the teary Amateur Radio base
radio stations at the Comm Centre in addition te Niet Control Operator’s personal
transceiver and power supply. No ARES-owned equipm@s required to be loaned out
to individual Amateurs, besides the ARES-WARC |garests.

2015 RECOVERY

Recovery activities for the Marathon Radio Groupmyanvolves return of borrowed
equipment and documenting any “Lessons Learned.ijority of borrowed
equipment was returned by 30 JUN but all equipmexs not returned until mid-JUL.

Thanks to Rhonda Dovyak for laundering the “loar®IRES vests.

A summary report has been submitted for publicatiaime SEP 2015 WARC newsletter.

2015 MITIGATION
(i.e. LESSONS LEARNED/CONCERNS/SUGGESTIONS)

ARES volunteers were asked to notify VE4AMBQ by atog 23 JUN, a debrief
session was also held 30 JUN:

We won't always be lucky with the weather, Marathesdership should identify
a provider for several Medical Transport vehiclas fall or early winter.

To try to avoid operators showing up late emphasian more during next year’s
briefing something like “Arrive on station No Lat€han

* 0615h Stations south of the Assiniboine River

* 0630h Stations north of the Assiniboine River.”



We totally forgot about arranging for and puttingtked water on course vehicles
for participants who exit early.

Mechanical problem with one VEMA-supplied vehickydefore Race Day
(which was resolved) — consider obtaining a spafecle to be staged at Comm
Centre or Equipment Depot.

Net Controllers feel that better face-to-face comroation is required in Comm
Centre, no explicit suggestions though beyond tar&uyears have Hospitality
and Medical Net Controllers side by side.

Medical Ice/Cooler pick-up — need phone number afdthon official with keys
to the refrigerated truck.

Post-marathon a lot of organizational time was ted/®o tracking down loaned
vests that were not properly returned — Amateuioradiunteers need to be
remindedagain that that alternate return is the following SATmmag 0830-
0930h Amateur Radio community “coffee-break” weeakéotation.



